
October 26, 2015 

The Honorable Harold Rogers 
Chairman 
Committee on Appropriations  
U.S. House of Representatives 

The Honorable Tom Cole  
Chairman 
Subcommittee on LHHS 
Committee on Appropriations  
U.S. House of Representatives 

The Honorable Nita Lowey 
Ranking Member 
Committee on Appropriations 
U.S. House of Representatives 

The Honorable Rosa DeLauro 
Ranking Member 
Subcommittee on LHHS 
Committee on Appropriations 
U.S. House of Representatives

Dear Chairman Rogers, Ranking Member Lowey, Chairman Cole and Ranking Member 
DeLauro, 

As organizations representing teachers, administrators, chief state school officers, 
business and community groups, and members of the education community, we urge you 
to restore funding for the Teacher Incentive Fund in the fiscal year 2016 appropriations.   

High-need districts and schools continue to struggle to attract and retain as many 
effective and highly effective teachers and principals as their more affluent peers.  In 
fact, there has traditionally been a far higher percentage of new, inexperienced, and 
out-of-field teachers teaching high-need students.  This problem has been 
remarkably difficult to address given that, all things being equal, many teachers and 
principals choose to teach in less challenging circumstances.   

The Teacher Incentive Fund (TIF), first funded in 2006, supports states and districts 
in changing their incentive structures for educators to make working in high-need 
schools more rewarding.  States and districts have responded by creating innovative 
solutions, tailored to the needs of their own high-need schools, which include 
support and professional development structures, career growth and leadership 
opportunities, new evaluation systems that use multiple measures of performance, 
including student impact, and opportunities to earn additional compensation for 
taking on leadership roles, improving instructional skills, and increasing student 
learning growth.   

Since 2006, the TIF program requirements have evolved to reflect lessons learned in 
sites across the country in a range of different communities.  TIF does not fund 
programs that only offer “merit pay”, but requires that grantees align performance 
based-compensation with their systems of evaluation, professional development, 
career advancement, and leadership.  TIF grantees are demonstrating how to create 
systems that attract and retain the most effective educators in high-need schools 



and classrooms, as well as ways to use more accurate evaluation, targeted 
professional development, and new roles for teacher leaders to drive instructional 
improvement across the faculty and improve school culture.    
 
The result has been increases in teacher effectiveness and student achievement 
gains at TIF sites in a number of states, districts, and schools as demonstrated in a 
number of research studies.  
 
Continued funding of TIF benefits our nation’s high-need students and the educators 
who work with them in a number of ways— 

• Helping districts to attract and retain more effective educators in high-need 
schools and hard-to-staff subjects 

• Ensuring that teachers in these high-need schools are evaluated in 
comprehensive ways that provide them information to improve their 
practice 

• Supporting innovation at the district level in using student achievement 
growth as a significant factor in measuring teacher and principal 
performance 

• Creating performance-based compensation systems that reward educators 
for excellence and encourage improvement 

• Developing career ladders and pathways for teachers to advance in the 
profession without having to leave the classroom 

• Providing significant local flexibility in the design of systems  
 
The TIF program has allowed local school districts and not-for-profits to bring 
successful innovative results-driven programs into schools and classrooms through 
strong collaboration between teachers and administrators.  To date, after 4 rounds 
of awards since 2006, there are approximately 130 TIF grantees in more than 25 
states and hundreds of districts, each one building on the work of its predecessors.   
There is very strong demand for new TIF grants, since the last awards were made in 
2012.  
 
We urge you to fund the Teacher Incentive Fund and continue its successful work.  
TIF funding in FY2016 would ensure that new districts and states have the 
opportunity to develop innovative solutions to strengthen teacher and principal 
effectiveness and increase student success that meet the needs of their high-need 
schools.   
 
Thank you for your consideration. 
 
 
 
 
 
  



Sincerely, 
 
 

         
Gary Stark       Kati Haycock    
President and Chief Executive Officer   President 
National Institute for Excellence in Teaching  The Education Trust 
 
 

   
Jean Desravines         Chris Minnick 
Chief Executive Officer         Executive Director          
New Leaders Council of Chief State School                  

Officers 

                                    
Charles Barone                                                                       Celine Coggins          
Policy Director                                                                        Chief Executive Officer 
Democrats for Education                                                Teach Plus 
Reform  
             

                                                              
William Slotnik                                      Gary Beckner 
Executive Director                                                                  Executive Director                                                      
Community Training and                                                  Association of American                                         
Assistance Center (CTAC)                                                     Educators      
                                  

       
Joe Williams                    Sue Hildick  
President                         President   
Education Reform Now            Chalkboard Project  
                                                            
 
 
 



 
Katherine Bassett      Anissa Listak 
Executive Director and CEO     Executive Director 
National Network of State Teachers of the Year                  National Center for Teacher    
                                                                                                             Residencies 
 

 
Dan Cruce         Joseph Wise 
Vice President of Education      Co-Founder and CEO 
Hope Street Group       Atlantic Research Partners 
 
 
 
 
 
Evan Stone 
Co-Founder and Co-CEO 
Educators 4 Excellence 


